


BETTING ON CHANGE 

Tacoi S. COOP. is a Spanish company in expansion dedicated to the industrial 
manufacturing design and development, whose organisation is based on the
innovation and continuous improvement with the commitment and involvement 
of all its staff. The organisation development has been oriented to meet the
customers´ needs completely. 

"Nowadays - explains Mr. Lizarazu, responsible for the business project - we
are mainly working for three prestigious customers within the industrial vehicles
and renewable energy sectors. Since 1966 we have been developing so as to
deliver even more completed products, including material, treatments,
coatings… all the necessary operations in order to deliver finished products
directly into the assembly line. For about eight years design has been included
in our processes and, as well as the product design depending on our
customers' needs, we are delivering assembled components and final parts".

"Our main strategy is to supply tailor suited integral solutions to our customers.
Therefore our personnel is a key factor to us. With this philosophy we realized
that we should bet on a kind of company that gave the biggest importance to
the contribution of our staff, as a key point in our strategy. That is the way we
work in our company, living its ups and downs, its problems and successes
and understanding that everything depends on us. At the moment 56 people
form the company, 44 of whom are members".



The first step is to develop the concept of design in both the product and the process through the project
management integrating the highest possible number of people adding value. After that a more detailed
finished of the product with a 3 D "Solid edge" design is carried out as well as an analysis by finite element
software. Finally, when the complete structure of the product is defined, we create the process steps by
generating PDF drawings which are put at everybody's disposal in our SharePoint.

To make this management system easier, we work with an ERP software that manages all the process:
purchase orders, production, sale orders…Later, plant definitions are made as well as the generating of
manufacturing orders added by the CAM software "Gibbs Cam". Finally, we elaborate inspection process
instructions by frequency and tool change.

"In our production structure we have also introduced the software of Sandvik "Autotas" that
allows us to carry out an integral management of all the resources used in production, such
as the kind of tools, equipment, jigs… This program controls the definition of components
and assemblies entirely; assembly sets, the localization of machine tools for the machinery
and the working schedule of all the processes".

Tacoi is working in three shifts and there are no production supervisors. "The minicompanies have the full 
responsibility. The highest independence is given in production, so that the management becomes global. 

We carry out machining, welding robotics and assembling operations. In turning, we have from automatic 
lathes with milling turret to MTM lathes with two heads and double turret". 

The target is to have the highest number of machining processes running per person. "Our aim: to optimize the workers´
intervention in the machining processes. Our focus is to create a prompt and reliable process with the lowest
intervention".



“We are investing, among the machines of a normal catalogue, in the biggest ones and trying to adapt our
designs to this kind of machines. In horizontal machining centre we reach up to 800 of pallet size with
machining travels of 1.400x1.250x1.250. In vertical machining centre we reach until 6 meters long with
machining travels of 6.000x1000x860. We are focused on big machinery but among the standard products of
catalogue".

Technologically, Tacoi has developed in machining towards 5 axes and complex machining
supported by CAM.


